


Middlesex Select Board MeetingSelect Board Members
__x_Liz Scharf Scharf, Chair
_x Zara Vincent, Vice Chair
_x_ Stacey Skadberg
_x_ Larry Rooney
_x_ Paul Cerminara






5:00 PM
Tuesday April 7, 2026
Middlesex Town Hall and via Zoom*
5 Church Street
Middlesex, Vermont 05602
(802) 223-5915

Meeting Minutes 

Attending: Eric Metivier, Carol Maloney, Dorinda Crowell, Brigid Browning, Matt Rkiouak, Adrienne Magida, Cheryl Grandfield, Bill Preis, Jess Beaudoin, Mike Levine

5:00
· Call to order and welcome guests 
· Approve the minutes of the March 24, 2026 regular Select Board Meeting

Motion: Paul Cerminera moved to approve minutes of March 24, 2026 regular select board meeting, Zara Vincent seconded, motion approved 

· Approve minutes from Town Meeting Day, March 3, 2026
· Postponed to next meeting 
· Approve Agenda for April 7, 2026 and consider any amendments to the agenda

Motion: Larry Rooney moved to approve proposed agenda for April 7, 2026 meeting, Zara Vincent seconded, motion approved  

5:05	
· Update from Adrienne Magida of the Conservation Commission regarding ideas for future of town cabin near the town forest trailhead off of Notch Road
· Town owns a cabin in town forest that is in disrepair 
· Former squatter has moved out
· Town conservation committee went to see it
· Outside is in good shape but inside is rough – signs of mice presence
· Committee discussed options; decided to tear down and remove stuff will be as expensive as fixing it
· A couple of contractors looked at it; believe foundation, walls, roof are all solid
· Rough estimate of $40-50k to fix it 
· Reached out to Vermont Huts organization about managing it as seasonal rental once restored
· Bradford has a town cabin and once they removed everything inside they haven’t had vandalism problems
· Next steps
· Figure out if they want to fix it up
· Survey town residents 
· Consider asking Barre Tech or VYCC to do some improvements and how volunteers could help 
· Question about cost of insurance – Vt Huts would have the liability insurance if town uses their services for reservations 
· Would need to make firewood available and make sure there is a working outhouse 
· Paul Cerminera lives on the bottom of the road and is concerned about people using it for shelter as has happened in the past 
· There would be a lock on the door and new windows that would be more secure 
· Parking is a concern – Can state create a larger parking lot on state forest land?
· Unknown if people can park overnight in that area; committee will put this issue on top of their list to resolve 
· Consensus from board that the idea is a good one and the committee should continue to pursue the idea 

5:32
· Central Vt. Regional Planning Commission Discussion – next steps in the Emergency Watershed Protection (EWP) Program for applicant approved residents of the program (specific Brook Road homeowners) regarding bid process for work, expected homeowner match (25% of cost), and process for the town as project sponsor. Included discussion of April 14th tree felling deadline for bat habitat requirements in order for work to commence this spring/summer
· Liz Scharf explained the historical context:  For the 2023 flood there were seven homeowners who received an EWP grant to have river repair work done on their property to protect from future flooding. This work was completed in 2024.
· 100% of project was paid for 
· There is more EWP grant money available for the 2024 flood. 
· There are four households accepted into the program for 2024 floods 
· Caveat this time – homeowners are responsible for 25% of the cost of the work. 
· This program must be sponsored by the town – town receives funds and is responsible for collecting 25% cost share from homeowners
· Brian Voigt from CVRPC spoke to the select board 
· Families have to sign a contract and agree to their share of costs 
· Important to get landowner commitment before any trees are felled 
· Only costs that are covered 100% is the technical assistance 
· Town attorney reviewed the agreement and believes it’s good to go forward 
· Designs are pretty close to complete – Vermont office of Natural Resources Conservation Service (NRCS) will have those done by late spring
· Once designs are complete, can move forward with RFP to hire a contractor
· Last time an engineer was hired to design and oversee the work – this time NRCS will do the design in-house and the town will put out the RFP 
· CVRPC has a template contract the town can use 
· Lincoln and Brian at CVRPC are available to support the invoicing, paperwork, and communication with NRCS  
· NCRS liaison is Adrienne Magida; she reported two households are on board and another is on the fence 
· Tree felling could be included in the 25% share agreement and then homeowner can choose not to proceed further with the work if they wish
· Bill Preis asked if there would be any federal or state construction inspection for these projects 
· Brian responded that an inspector will come out as the work is in progress and a site visit is required at close-out, too 
· NRCS will sign off on the work if it meets the required expectations 
· The town will pay contractor the full amount – then collect 25% share from landowner and invoice NRCS for remaining share 
· It’s possible that a homeowner could get tree-felling done in-kind and get cost estimate for that work and it could count toward their 25% share-town looking further into this.

5:18	
· Highway report – Highway report and FEMA roadwork update from Eric Metivier
· Filled some potholes on Shady Rill
· Trees removed in preparation for box culvert project 
· Select board needs to review and approve updating the town Road and Bridges standards for town to include guardrails
· State added standards for cross culverts 
· Adding to the town road and bridges standard – agreeing that town will adhere to guardrail standards 	
· Means if there’s new construction it needs to comply with the new standards
· Allows FEMA to give town funding for projects that require guardrails 
· May include projects to be done this summer 2026 

Motion: Paul Cerminera moved to approve adding guardrails to the road and bridges standards, Zara Vincent seconded, motion approved 

· Nominate Eric Metivier to be Middlesex Emergency Management Director
· Liz Scharf met with Sid Pollock from VT Emergency Management to go over the Local Emergency Management Plan (LEMP) and make updates to personnel identified in plan.
· With conversations with Sid hey decided that coordinator is the one who does the bulk of the work during an emergency, and the director is more of an official title to support the Coordinator.
· They agreed Eric Metivier (Road Foreman and Fire Chief) would be a great director because he will be involved if there’s an emergency
· Liz Scharf and Brigid Browning are still on the plan for phone calls and other related duties 
· Eric Metivier has agreed to serve in this capacity

Motion: Zara Vincent moved to appoint Eric Metivier as Middlesex Emergency Management Director, Larry Rooney seconded, motion approved 

· Updates on FEMA payments from Zara Vincent
· Eric Metivier and Zara Vincent set a goal of closing out the projects we have by July 1, 2026 to move onto the next phase of projects with those out of the way
· The check is in the mail – this week town is expecting $1,572,150.82 representing partial repayment for 2023/4720 damages to East Hill, Lower Sunny Brook and Portal Rd
· There will be more funding to the town when the state repays their share 
· Brook Road for 2024 has also gone through closeout and another million dollars will be coming soon 
· Town should have enough to pay off the final loan with the check that comes this week 
· It is imperative that surplus funding is kept aside for FEMA related projects in the future
· Paul Cerminera has been in touch with the property owners on Lower Sunny Brook Road about work coming up and receiving their permission to do that work as needed
· Eric Metivier and Paul Cerminera met with engineers last week and they have preliminary drawings
· Brigid Browning sent out letter to landowners who will be impacted 
· Hoping to get final plans for lower Sunnybrook and Norton Roads by the end of the month – this is related to 2023 flood damage 
· Engineers say that everything can be completed this summer 
· Hope to put out an RFP for the work by beginning of May 
· Updates from Liz Scharf Scharf/Eric/Paul on Agency of Natural Resources’ Notice of Alleged Violation dated 11/17/25 and received by the Town 11/20/2025 regarding six box culvert installations and timeline for directives pertaining to corrective actions
· Paul Cerminera talked with Dirt Tech and there will be a meeting at the site on S. Bear Swamp on April 21st at 9:00 to look at the work that is needed 
	
5:56	
· Treasurer’s update
· Single audit still being done
· Reconciled checking account for March and it’s right on target
· Paid off Vt. bond bank in amount of $1,541,376
· Worked on permits and ANR related to permits for storm drains
· Set up accounts for auto-payments – helps reduce mailing checks and saves money
· Upcoming work includes paying out special articles from town meeting
· Workers compensation and health insurance audits coming up 
· Welch Park wastewater permits will have a site inspection 
· Liz Scharf asked Cheryl Grandfield to provide budget to actual details for next meeting 

6:00 	
· Town Clerk update
· Brigid Browning talked about VLCT trainings she’s interested in
· Backlog on dog licenses – due April 1st 
· 87 licenses passed out this year – lower than usual 
· Prepared documents for signatures for select board 

6:05 
· Other Business 
· Appoint Stephanie Lieblappen and Kris Bierfelt to Cemetery Commission per their interest letters and meeting with Liz Scharf, Gary Lamell, Stephanie, and Kris on 3/30/2026 
· Liz Scharf reported on her meeting
· By appointing these two additional people there is a full committee 
· The committee will meet when bids for mowing are due

Motion: Paul Cerminera moved to appoint Stephanie Lieblappen and Kris Bierfelt to the Cemetery Commission, Larry Rooney seconded, motion approved 

· Authorize Chair to sign Central Vt. Solid Waste Management District board appointment form for Anita Krauth’s nomination and acceptance

Motion: Zara Vincent moved to authorize Liz Scharf to sign letter to CVSWMD appointing Anita Krauth to the board, Larry Rooney seconded, motion approved 

· Accept Larry Rooney’s resignation from the Development Review Board as his term has expired
· DRB does reviews of zoning appeals and applications – there will be an opening with Larry Rooney stepping down at the end of this term 
· Peter Raymond is chair 



6:09	
· Final draft job descriptions for Town Administrator and Town Road Commissioner; review next steps for hiring committee and job advertisements
· Road Commissioner job description:
· Liz Scharf sent draft of road commissioner job description to Stacey
· VLCT doesn’t have much guidance and statute is largely lacking specific language about this position 
· Cheryl Grandfield will look for an old Middlesex road commissioner job description 
· Liz Scharf read through the draft 
· Discussion points:
· Many of the tasks are what Eric Metivier is doing as road foreman 
· Job as envisioned is about three hours per week and is focused on supporting road foreman  
· The draft will be brought to the road committee for review 
· Liz Scharf expressed interest in all job descriptions have the same format – including on town letterhead with the logo
· Zara Vincent believes this position is a wish not a need, and believes Eric has the tasks covered 
· Liz Scharf responded that this is more about how much work Eric is doing and to provide him with additional support; this will allow him to take time off and give him back-up with someone who has knowledge 
· Dorinda Crowell suggested the job description state it’s more an as-needed basis and put in a total budget per year rather than it being considered a job that is done a fixed number of hours per week 
· Next step: share revised job description and take to road committee 
· Town Administrator job description discussion: 
· Stacey Skadberg shared revised job description and Liz Scharf read through it
· Discussion:
· Concerns expressed about potential for overtime pay if position is hourly; some desire to have it be a salaried position 
· Cheryl said no overtime pay is available 
· Reviewed definitions of exempt vs. non-exempt positions
· Salaried positions are exempt and do not get paid for overtime 
· Need this person to have flexibility to work more than 40 hours when needed and flex their schedule to average out to 40 hours 
· Desire to have administrator attend meetings of various town boards and committees 
· Next step: Stacey will forward to board for final approval 

6:45	
· Discussion of next steps for new petition – Valid petition reads: “Petition of the Legal Voters of the Town of Middlesex, Vermont: We, the undersigned registered voters of the Town of Middlesex, hereby petition the Selectboard to call a special meeting for the purpose of reconsidering the vote taken on March 3, 2026, on Article 6, which read "To vote a fiscal 2026-27 budget of $2,261,978.14 to meet the expenses and liabilities of the Town and authorize the Select Board to set a tax rate sufficient to provide the same." 
· The board decided to set the special town meeting for a Saturday at Rumney School before June 1, 2026 
· Liz Scharf acknowledged that there has been a lot of communication and feelings through FPF and people have been very actively involved in discussions 
· Job as chair is to ensure the town moves forward in respectful and constructive way to manage next steps associated with the petition
· Liz Scharf laid out next steps based on her discussion with town attorney
· The petition is legal, board has 60 days from day it was presented to town clerk to hold a special town meeting (June 1st) 
· Per state stature the board has to give 30 days warning for the meeting – hopes to have meeting on Sat. May 9th – the earliest date possible 
· Next Steps: 
· Rob Halpert, town attorney, has advised town to propose two questions because the way the petition is written the town voters are asking the town to reconsider the vote on Article 6 
· Proposed question: Shall the town of Middlesex reconsider the vote taken related to Article 6 at town meeting on March 3rd? If majority says no, the meeting is done. If majority says yes, then article 2 could state:
· “Shall the town of Middlesex vote for a fiscal 2027 budget and appropriate a sum of money to meet the expenses and liabilities of the town and authorize the town to set a tax rate sufficient to support the same?”
· Liz Scharf recommended budget committee have meetings and invite petition signers to say what they’d like to see in town budget
· Liz Scharf hopes signers of the petition will attend budget committee meetings to talk about their interests 
· The committee will present a potentially new budget – or same – and select board will recommend a budget to the town voters
· Someone can amend the budget on the floor of the meeting to add or subtract from the budget amount 
· The first question at the special meeting is whether or not to take away the agreed upon vote from town meeting
· If the vote is yes, then a new budget is proposed and voted on 
· There is no guarantee that the money will be spent in a certain way regardless of the town vote at the special meeting
· Select board believes that a full time town administrator is needed and full time town clerk assistant is not needed 
· The board agreed to post the meeting to take place on Saturday, May 9th 2026 at 10:00 a.m. at Rumney School 
· Mark Harris asked if there are restrictions about what the current approved budget entails? What are boundaries of the discussion? Is he allowed to talk about how budget was arrived at? 
· Liz Scharf believes that discussion for Article 1 must relate to why or why shouldn’t the town reconsider the vote taken at town meeting on Article 6 (town budget) 
· Susan Clark said she needs to do more research 
· She would like to see clarity about alternative budget proposals – what changes are being asked for, what’s needed to make those changes, and the details for voters to consider new alternatives – so people will know when they come in what they’re voting on 
· She also said Roberts Rules isn’t good for values clarification; the process is good for large group meetings to move through a decision making process when preparation is done
· Petition: Shelly Desjardin said she organized the original petition because she wanted to avoid reconsidering the full budget 
· Wherever things land she would like to see town clerk getting the assistance she needs
· Dorinda Crowell said she didn’t think a warning could be posted without a figure 
· Vote at town meeting isn’t about protecting the position of asst. town clerk – the select board has the authority to set staff positions (unless elected) and their budgets 
· If Article 1 passes at the special meeting, the town has no budget at that moment 
· Article 2 will allow for passing a new budget for start of new fiscal year on July 1st 
· Liz Scharf wants to have alternative budget prepared for the meeting
· Jess Beaudoin inquired as to why the first petition was not legal
· Liz Scharf responded that the petition needed to refer to the actual article that the town voted on 
· Towns-people don’t have authority to take a piece of the budget and do something specific related to one line item 
· Towns-people’s job is to vote on a budget and select board decides how to apply those funds to meet town needs 
· The spirit of how funds are allocated must be followed – e.g., excess road budget for sand cannot be used for office personnel
· Mike Levine asked about school budget operating with previous year’s budget 
· Dorinda Crowell said town would operate under the previous year’s budget if new budget is not approved 
· Will delay tax bills because tax rate cannot be created 
· Susan Clark shared some creative things towns do to promote discussion about budgets prior to holding town meeting each year 
· Big fundamental questions about budget need to be done ahead of time 
· Some towns have meetings in January to invite a discussion about values and priorities 
· Zara Vincent said that more public communication is needed and this is an example of town’s needs – to communicate these issues to the public and engage them more actively
· Jess Beaudoin – Asked about how many people were in attendance at town meeting
· Susan reported that there were about 200 people in attendance – and some came and went quickly 
· Mediation question: Brigid Browning asked if there is a way to have mediation between folks who brought petition and those supporting the plan laid out in the budget 
· Is there a way to find common ground? To get 106 signatures in two days shows the energy behind the issue
· She also shared that Brenda has tendered her resignation
· Stacey Skadberg said the select boards’ duty is to manage the affairs of the town
· The issues that have been raised with collateral attack on the budget and request for special town meeting – folks can say it’s for saving money 
· The petition is a usurping select board’s obligations and responsibility 
· fIf people don’t like the decisions they can run against select board 
· At the end of the day the select board can consider options and try to make everybody happy, but it’s our job to oversee the town’s funds and operations
· Zara Vincent expressed agreement with Stacey 
· As hard as people worked on the petition, the board worked hard on the budget 
· Board members are bringing their time and talents to this work
· Would like to put this town in position to get ahead and make steps to get ahead of problems this town has historically had, wants to avoid catastrophes and having to beg people to donate their time
· Liz Scharf said the town administrator idea is not new – the need was expressed many years ago
· Came to light with floods and pointed to amount of work being done and amount being needed in coming years 
· Many towns the same size have this level of staffing – considering magnitude of work is why the board spent time coming up something they think is in the best interest of the town’s people 
· Mark Harris, chair of budget committee, said he thinks Brigid Browning has a point
· Maybe the town is at a moment – 103 people signed a petition in just a couple of days 
· We have a problem 
· It’s reasonable for the budget committee to meet with folks from the petition to put together options for the budget
· He acknowledged it doesn’t mean the select board will choose any option they receive from the committee 
· It’s important for people to be given a chance to voice their opinions and for those opinions to be considered 

· Sam Beaudoin is a lister and budget committee member who signed petition
· Signed petition because she looks at it as a financial issue
· Both current town clerk and asst. town clerk are offering to do more 
· Administrator position will pay more to do this work that others are offering to do 
· It appeared a position was being created for a select board member and doesn‘t understand that
· More about mediation suggestion: Matt Rkiouak responded to suggestion about seeking mediation to find common ground 
· He doesn’t believe it’s ok to have a select few have a conversation about this – it needs to be a full town dialogue
· Susan Clark also responded to mediation suggestion 
· Appreciates the impulse to go to mediation 
· Supports comments by Mark Harris that “we can do this”
· Everyone can be included and everyone who wants to talk about the budget can be heard
· Wondered if budget committee could say, “We’re hearing there is a significant push to change a specific thing about the budget.” 
· Maybe there’s another push to change another part of the budget
· Can the budget committee help towns-people understand with clarity about the different interests?
· There might be options to achieve a few different goals – propose a few budgets with clear goals for each 
· It would help voters see which budget better meets their priorities 
· Liz Scharf stated that any number presented can be amended on the floor 
· Voters will ultimately be asked to approve a budget just as they did in Article 6 – through an amendment that states the amount of the new proposed budget 
· Bill Preis expressed concern about number of towns seeking a town administrator or town manager in Vermont right now and the amount some of those are offering for salary
· Mark Harris responded that the budget for the position was derived by looking at median figure for towns Middlesex’s size 
· Liz Scharf wrapped up the discussion by saying the job of the select board is to do what’s in best interest of the town 
· It’s important for town employees and residents that the select board take these issues seriously and attempt to get things done in a timely way – and do what’s right for the town 

Motion: Liz Scharf moved to approve and sign Middlesex town warning for special meeting at 10:00 a.m. on May 9th that includes article 1 and 2, Paul Cerminera seconded, motion approved with Stacey Skadberg opposing 

	
7:54	Meeting Adjourned.
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